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Making the Right Payroll Choice:
A Guided Comparison for all Businesses

The table on the following pages
PAYROLL consolidates the key decision-making

OUTSOURCING factors involved in choosing between

in-house and outsourced payroll,

e IN-HOUSE specifically tailored for small, medium,
* and large businesses.

This isn't about prescribing a solution. Instead, the
questions are crafted to help you weigh the pros and
cons of both in-house and outsourced payroll, without
bias. The goal? To help you ask the right questions and
make a confident, evidence-based decision that fits
your business.
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Criteria

Efficiency

Internal
Experience
& Resources

ompliance
& Legislation

Start with Your Business Size

Identify the column that matches your organisation, i.e., small, medium, or large. The questions
are tailored to your operational scale and likely needs.

Review Each Criterion

Explore the questions under each key area, such as cost, compliance, technology, support, and
resilience. These prompts are designed to encourage you to think critically about your

current setup.

Reflect Honestly

Answer each question based on your real-world situation. Where do you feel confident? Where
are the gaps? Capture the challenges or uncertainties as they arise.

Identify Themes and Priorities

Look for patterns. Are you consistently under-resourced in certain areas? Do compliance or
capacity issues keep cropping up? These insights highlight where your payroll strategy needs the

most attention.

Compare Capabilities vs. Needs

Ask yourself: Do we have the resources and infrastructure to keep payroll in-house effectively? Or
would outsourcing bring greater efficiency, security, or peace of mind?

Let the Insights Guide Your Decision

By the end, you’ll have a clear sense of your payroll strengths and weaknesses. Whether that
points toward enhancing your internal approach or exploring outsourcing, your decision will be
grounded in a balanced and thorough self-assessment.

Small Business
(<50 Employees)

Are you fully aware of all the
direct and hidden costs
involved in running payroll?

Do outsourcing fees
outweigh internal software
and time costs?

Do you have the necessary
in-house expertise and time
to manage payroll effectively?

How do you stay up to date
with changing payroll laws
and regulations?

Can you confidently handle
RTI, pensions, minimum
wage, and year-end
processing in-house?

Medium Business
(50 - 500 Employees)

How do your payroll costs
scale as you grow, and are
there opportunities for
greater efficiency?

Have you conducted a
comprehensive Total Cost of
Ownership (TCO) comparison
for both models?

Is your payroll team fully
upskilled on current
legislation and equipped to
manage growing complexity
and volume?

Are you confident that
you're compliant across all
your locations and
employee types?

Do you have internal
processes to monitor and
apply legislative updates?

Large Business
(500+ Employees)

* How do you ensure cost
control and value for money
at your scale?

» Does your in-house payroll
offer better ROI through
economies of scale?

» Do you have the payroll
expertise and regional
coverage needed to stay
resilient during absences
or turnover?

 How robust are your
compliance monitoring and
audit processes?

» Can you support
multi-country compliance,
benefits and tax
requirements internally?



Criteria

Flexibility
& Agility

Control &
Oversight

Scalability

Integration
with
HR/Finance
Systems

Data
Security
& Risk

Continuity
& Backup

Vendor Risk
& Lock-In

Small Business
(<50 Employees)

How quickly can you adapt
your payroll processes to
changes in the business

or regulations?

Do you need the ability to
make last-minute changes
and re-runs in-house?

« Do you have enough
visibility and control over
every aspect of payroll?

« Can your current payroll
process handle rapid
growth or sudden increases
in headcount?

« Are your payroll, HR and
finance systems connected,
or do you rely on
manual processes?

« Are you equipped to manage
payroll security, encryption,
and GDPR responsibilities?

- Is your payroll function
dependent on one person
with no backup?

« Do you have a contingency
plan for unplanned absence
or resignation of a key
payroll employee?

« If you outsource, can
you exit or change
providers easily?

« What are the
dependency risks?

Medium Business
(50 - 500 Employees)

Are you impacted by seasonal

staff or complex pay cycles
that need flexibility?

Can you respond efficiently
to new pay types, benefits,
or business changes?

How do you balance
oversight with efficiency
as your team grows?

Is your current team and
process model scalable
for new locations or
business units?

How well do your systems
share data, and where are
the integration gaps?

Can your team manage data
governance risks
independently as the number
of users and records grows?

Is payroll continuity at risk
due to over-reliance on
one or two employees?

Is succession planning in
place for key payroll
knowledge holders?

How easily could you switch
providers if required?

Do you have a clear Service
Level Agreement (SLA)
outlining roles, penalties,
and escalation paths?

Large Business
(500+ Employees)

How do you maintain agility
while managing complexity
and scale?

 Can a provider offer you
real-time updates, or are you
limited by Service Level
Agreements (SLAs)?

« Are your governance and
supporting structures strong
enough to ensure control
at scale?

» Do you require global
payroll scalability and
flexible service tiers?

« Can your payroll systems
integrate seamlessly with
complex enterprise platforms
and analytical tools?

« Will outsourcing reduce risk
via ISO27001 and compliance
certifications, or introduce
data sharing concerns?

* Do you have a documented
business continuity plan and
cross-trained staff?

« Does your provider support
global and local nuances
without locking you into
proprietary tools?

» What is your contingency
plan if a key vendor
relationship ends?



Employee
Support

Strategic
Focus

Technology
Maturity

Accuracy
& Error
Resolution

Transparency
& Reporting

Growth
Through
Acquisition
(M&A Readiness)

Specialist
Scenarios

Will employees get better
service from an internal
point of contact or an
external provider?

Is payroll taking time
away from more
strategic priorities?

Does your payroll approach
reflect your company's values
and culture?

Are you using up-to-date
payroll tools or relying on
manual workarounds?

How often do errors occur,
and how quickly can you
fix them?

Can you easily access
payroll data and reports
when required?

If you acquire another
business, how easily can
you integrate their payroll
into yours?

Can you handle unique
payroll needs, such as shift
work, zero-hours contracts,
or contractors?

Are your support channels
responsive and effective for
all your employees?

Are you enabling your
HR/Finance teams to focus
on value-added activities, not
just payroll processing?

As you grow, how do
you maintain a payroll
process that fits your
evolving culture?

Do you need more advanced
features or automation to
support your growth?

Do you have clear processes
for detecting and resolving
payroll errors?

Are your reporting tools
sufficient for compliance and
management needs?

Can your team onboard new
employees and align pay
cycles seamlessly?

Are you equipped to manage
multiple pay types and
compliance scenarios, such
as complex bonuses,
commission plans, and
tax-efficient schemes?

Do you provide the level of
payroll support your diverse
workforce expects?

Is payroll holding back digital
transformation or shared
service initiatives?

Does payroll support a
positive, inclusive culture
across all locations?

Is your payroll technology
robust and future-proof for
your enterprise's needs

Could outsourcing provide
access to emerging
technology? e.g., Al
validation, predictive analytics

How do you track, analyse
and reduce payroll errors
across your organisation?

Can an external provider
reduce human error and
increase SLA-led
accuracy rates?

Do you have real-time,
detailed reporting and audit
trails for payroll?

Is your payroll infrastructure
set up for post-merger
harmonisation and

system consolidation?

Do you have the expertise
and resources to handle
complex global payroll
requirements?



Small Business
(<50 Employees)

Criteria

@ Workload

Distribution

Is payroll currently stretching
your small team too thin, and
is it sustainable?

Governance « Are your payroll

& Auditability processgs well documented
and auditable?

Internal « Is payroll trusted internally,
Payro" or are late payments and

- errors damaging credibility
Reputation and employee trust?

Change « Is your business open to

Appetite change, or do you face
strong internal resistance

to outsourcing?

Bringing It All Together

There’s no universal answer to whether payroll
should be managed in-house or outsourced, only
what’s right for your business now and where it's

Medium Business
(50 - 500 Employees)

How is Payroll workload
distributed across the
team, and is it balanced
and sustainable?

« Do you have the right
controls and documentation
for compliance and audits?

« Does payroll accuracy and
timeliness support employee
morale and retention?

+ Can you manage the
change curve without
impacting morale?

Large Business
(500+ Employees)

Do you have the right
roles and workload
balance to support efficient
payroll operations?

 Are your governance
frameworks and audit
capabilities robust enough
for your scale?

* How does payroll
performance impact your
employer brand and
employee engagement?

« Are you prepared for a
structured transition,
including change control,
signoffs, and stakeholder
communication?

Need help
translating

your insights

into action?

As part of our experienced

and dedicated people services
consultancy, we offer an
independent payroll selection
service that matches your unique
requirements to the right software
and solutions.

headed. This guide is designed to support that
decision by helping you reflect on the operational,
strategic, and compliance factors that matter most.

Whether your review highlighted gaps in capacity,
opportunities for cost-efficiency, or a need for greater
resilience, the insights you've gathered can help shape a
payroll model that's not just functional, but future-ready.
Get in touch to find out how we can
help you build a payroll approach
that delivers clarity, compliance, and
confidence every step of the way.

Use this reflection as a springboard for internal discussions,
stakeholder alignment, or vendor exploration. And
remember: the best payroll solution is the one that fits your
people, processes, and plans, both now and into the future.

Contact Us

To learn more about our Payroll Services and Solutions,
and how we can support you, please contact us:

Tugela

Call: +44(0)1908 030360 or email: info@tugelapeople.com

tugelapeople.com
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